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Kirkby La Thorpe Primary Academy School and Pre‑school 
joining the Lincoln Anglican Academy Trust (LAAT)
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[bookmark: _Toc231999146]GENERAL FAQ’s

[bookmark: _Toc231999147]What vision led the KLT Governing Board to decide to join a MAT?
The Governing Board’s vision is to secure the long-term future of Kirkby La Thorpe Primary Academy and Preschool while preserving the school’s values, identity and strong community focus.
As the education system increasingly moves towards a trust-led structure, the Board believes joining a Multi-Academy Trust (MAT) will strengthen opportunities for pupils and colleagues through greater collaboration, shared expertise, financial stability and access to wider resources.
Following a robust due diligence process that assessed multiple Lincolnshire Church of England based MAT’s, the Board recommended LAAT as the strongest fit for KLT because of its local roots, specialist knowledge of small rural primary schools, financial security measures and planning, increased success of achievement for children’s outcomes and most importantly, shared values and commitment to recognising and supporting every child, colleague, family and community member as an individual.
[bookmark: _Toc231999148]What is the Lincoln Anglican Academy Trust (LAAT)?
The Lincoln Anglican Academy Trust (LAAT) is a charitable Church of England Multi-Academy Trust serving schools across Greater Lincolnshire. It was established by the Diocese of Lincoln in 2013 to bring schools together within a supportive partnership focused on improving outcomes and opportunities for children and young people across the region. 
LAAT works as a family of schools committed to transforming lives through education and recognising the inherent potential of every child. Its shared vision of Excellence, Exploration and Encouragement, powered by Equity guides its work across teaching, leadership development, inclusion and wider school improvement.
The Trust was formed to enable schools to collaborate more closely, share expertise and resources, and strengthen educational provision, while still valuing the individuality, ethos and strengths of each school community. Today, LAAT continues to support a growing network of schools (24 in total) across Lincolnshire and surrounding areas.
[bookmark: _Toc231999149]Why are KLT considering joining LAAT?
Kirkby La Thorpe Primary Academy and Preschool is exploring joining LAAT as part of the national move towards a trust-led education system. As a successful academy, we want to secure long-term sustainability while staying true to our values and commitment to the local community.
LAAT is a local, values-driven Trust with strong links to Lincolnshire communities. Its focus on valuing every individual (“I see you”) closely reflects our own ethos of supporting children academically, emotionally, socially and spiritually.
Joining LAAT will also provide:
· Greater financial stability
· Enhanced training and development for staff
· Wider opportunities for children
· Increased buying power and shared resources

[bookmark: _Toc231999150]What are the risks and how are they managed?
We are mindful that joining a MAT is a significant decision. Jointly KLT’s and LAAT’s due diligence process, clarity around school autonomy, and commitment to celebrating uniqueness provide reassurance that:
· School identity is preserved
· Values alignment is central
· Financial arrangements are transparent and support pupil outcomes. 

[bookmark: _Toc231999151]How is LAAT governed, and what happens to our Governing Body?
LAAT has a three‑tier governance structure:
1. Members
2. Board of Trustees
3. Local Governing Bodies (LGBs)

KLT would retain a Local Governing Body, ensuring strong local oversight, community knowledge and accountability while benefiting from Trust‑wide governance and strategic direction. 

[bookmark: _Toc231999152]FAMILY COMMUNITY FAQ’s

[bookmark: _Toc231999153]What benefits and improvements can children, parents and the wider school community expect if KLT joins LAAT?
Joining LAAT would enable KLT to become part of a wider family of schools that work together to strengthen educational quality, share expertise and provide greater opportunities for children and colleagues. For pupils, this could mean more consistent teaching, broader enrichment opportunities and improved access to specialist support where it is needed most. Children would benefit from teachers and leaders working collaboratively across the Trust to develop curriculum, share best practice and ensure every child is supported to thrive academically, socially and emotionally.
Parents are likely to see the impact through a stronger and more consistent educational experience, enhanced pastoral and safeguarding support, along with wider opportunities beyond the classroom, including sport, music, faith development and Trust-wide activities. Being part of LAAT would also give KLT access to additional leadership capacity, specialist expertise and proven school improvement systems, helping to strengthen outcomes and build long-term sustainability for the school.
[bookmark: _Toc231999154]Will our Christian ethos and school identity be protected?
Yes. LAAT is grounded in faith and shaped by the Diocese of Lincoln’s vision for Church schools. It values the distinctiveness of each school and works to nurture, not dilute, individual ethos and identity.
Kirkby La Thorpe Primary Academy School and Pre‑school would:
· Retain its name, uniform and curriculum
· Continue its daily practices and traditions
· Remain rooted in its local community
[bookmark: _Toc231999155]Will admissions change?
No. Admissions arrangements would remain unchanged, and the school would continue to serve its local community in the same way as it does now.


[bookmark: _Toc231999156]COLLEAGUE FAQ’s

[bookmark: _Toc231999157]What are the benefits for colleagues?
Staff wellbeing and professional growth sit at the heart of LAAT’s work.
· Professional development and training
LAAT deliver a wide programme of professional learning, leadership development and specialist training across the Trust, enabling colleagues to grow and thrive in their roles. 
· Collaboration, not competition
Colleagues work within a connected network of schools, sharing expertise and developing practice together underpinned by shared values.
· Central support services
LAAT provides central expertise (for example HR, safeguarding, IT and school improvement), allowing school leaders to focus on what matters most: teaching and learning. 

[bookmark: _Toc231999158]What would this mean for KLT colleagues?
When the school joins LAAT, colleagues would transfer under TUPE regulations, which protect terms and conditions of employment. There would be:
· No change to contracts
· No compulsory movement between schools
· No loss of role, status, pensions or length of service

At the same time, colleagues would gain access to LAAT’s wider professional development and career opportunities. 
[bookmark: _Toc231999159]Could colleagues be moved to other schools?
There are no plans for colleagues at KLT to be routinely moved between schools. Their substantive place of work would remain as Kirkby la Thorpe.
As with many MATs, there can sometimes be opportunities for collaboration across schools- for example moderation, CPD, networking, sharing good practice or occasionally supporting another school for a short period of time where expertise is needed. However, this would not mean staff being permanently relocated without consultation.
One of the benefits of joining LAAT is the wider support network it provides. Rather than colleagues being expected to “do everything alone” in a small school, there would be opportunities to work alongside colleagues from other schools, share ideas and access additional expertise and support when needed.
KLT’s identity, vision and community remain very important, and any partnership working would be about strengthening the school, not losing what makes it special.
[bookmark: _Toc231999160]Will pay scales remain the same?
Exploring LAAT is about long-term sustainability, support and opportunities for staff and pupils — not reducing staffing costs or changing people’s pay.
Colleagues would transfer across under TUPE arrangements, which means existing pay and conditions are protected at the point of transfer.
LAAT schools broadly follow national terms and conditions, and there is nothing to suggest that staff joining the Trust would see immediate changes to their current pay scale because of the conversion.
In practice, staff are likely to notice more support, collaboration, colleague services offered and professional development opportunities rather than changes to their pay. As with any organisation, policies and structures can evolve over time, but any significant changes would involve consultation and clear communication.
[bookmark: _Toc231999161]Will we have to use different schemes/ curriculum? 
Any future curriculum developments would be shaped collaboratively, with lead curriculum KLT colleagues alongside other MAT colleagues to ensure approaches remain practical, effective and appropriate for pupils and colleagues. 
In maths and literacy LAAT use a consistent approach to taught curriculum which has been proven to show greater outcomes for pupils in other LAAT schools. Training and a phased approach to rolling this out to KLT will be agreed with colleagues. 



[bookmark: _Toc231999162]NEXT STEPS

[bookmark: _Toc231999163]What are the next steps?
Following careful consideration by the KLT Governing Body and having reviewed the educational, financial and strategic benefits, a decision has been taken for Kirkby La Thorpe Primary Academy School and Pre‑school to explore joining the Lincoln Anglican Academy Trust (LAAT).
The next phases of the process, if all parties meet one another due diligence process, will focus on ensuring a smooth, well planned and well supported transition for children, families and colleagues.
Key next steps include:
· Ongoing communication
Parents, carers and staff will be kept fully informed at each stage. There will be opportunities to ask questions and receive updates as key milestones are reached.
· Formal conversion and legal processes
The Trust and the school will work closely with the Lincoln Diocese Board of Education and the Department for Education to complete the required legal and administrative steps, including the transfer of assets and responsibilities.
· TUPE process for staff
Colleagues will transfer to LAAT under TUPE regulations, which protect existing terms and conditions of employment. Individual support and clear communication will be provided throughout this process.
· Governance transition
Arrangements will be put in place to establish the Local Governing Body within LAAT’s governance structure, ensuring strong local accountability and continuity.
· Operational alignment
The school will begin to align appropriate systems and processes with LAAT, supported by the Trust’s central team, while day‑to‑day running of the school remains unchanged.

[bookmark: _Toc231999164]Further Enquiries
This is an important decision and we very much value your views, therefore, you can take part in the consultation in the following ways: 
· Attend a consultation session (dates and times shared in letter communication)
· Return the attached consultation response form from the parent/ carer letter
· Email your comments or queries to: enquirires@kltprimary.co.uk
The KLT Governing Board will be meeting in early July 2026 to review and update this document with any further questions that have raised. 
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